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Project Steering Committee (PSC) meetings 
Two PSC meetings were held in March, attended by representatives of Pro Public, 
INSEC, Forest Action, and the Foundation. In addition to reviewing performance, 
subjects discussed included TOT for Master Trainers with an emphasis on new tools 
and techniques for improved advocacy, TOT for Social Mobilizers, finalization of the 
baseline report, and improved coordination among implementing partners.   
 
Subgrant agreements 
Following a consultative process and incorporating lessons learned from the first year 
of the project, the Foundation signed second-year agreements with Pro Public in late 
December and INSEC in January. The agreement with Forest Action was revised in 
February.  
 
Reflective workshop 
Forest Action conducted a reflective workshop in Kathmandu in March that was 
attended by central-level program staff of all partners. The workshop focused on the 
Performance Monitoring Plan (PMP) in view of project achievements to date and how 
best to capture data in a systematic way in the future. Participants were successful in 
sorting out the practical problems related to data collection in the field and generating 
indicator results. A follow-up workshop with field staff was conducted in Chitwan on 
the final day of the TOT for Master Trainers (see below).   
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Advocacy follow-up training 
Based on consultations with partners and lead groups, as well as district-level 
workshops and interactive forums organized by Pro Public and INSEC, Forest Action 
developed an advocacy follow-up training package. The package includes the concept 
of good governance, planning and implementing advocacy, formulating strategies and 
tactics, etc. Forest Action conducted a Refresher TOT for Master Trainers of Pro 
Public and INSEC in mid-March at Chitwan to equip participants with skills to teach 
the package. Sixteen Master Trainers participated in the three-day workshop, along 
with program staff from other organizations involved.   
 
Refresher training for Social Mobilizers 
INSEC conducted a five-day refresher training workshop for Social Mobilizers in late 
March focusing mainly on skills to encourage more effective advocacy initiatives. It 
covered both the theoretical and practical aspects of rights and gender, and elements 
of advocacy included in the support materials developed by Forest Action. 
 
District-level participatory workshops 
Pro Public organized one workshop in each of the four project districts in January. A 
total of 272 Lead Group Members from federations of forest and irrigation users took 
part. Workshop participants identified issues for future individual and collective 
action. In addition, Watchdog Committees, together with government line agencies, 
reported on progress in the areas of forest and irrigation, and discussed budgets and 
future programs. The workshops resulted in written commitments of support from 
participating government agencies. 
 
Similarly, INSEC conducted district-level participatory workshops in late February 
and early March in all four districts. A total of 152 persons representing women's lead 
groups, coalitions, civil society groups, and government agencies attended. 
Participants discussed and prioritized core issues facing women's advancement, and 
prepared agendas for action. Impressed by the workshop they attended, participants 
from the women's coalition in Saptari organized a similar workshop with their own 
funding later in the month. 
 
Feedback to media and policy advocates 
Pro Public conducted one-day workshops in February in all four project-districts. A 
total of 133 representatives from the media, Watchdog Committee members, and 
polit ical parties attended. Participants agreed to a five-point commitment of support 
for issues in their areas. Overall media support for this project has been outstanding, 
with partners maintaining close contact with both local and national media.    
 
Orientation/training for coalitions 
In late February and early March, INSEC conducted action plan development and 
review workshops with coalitions in each of the four districts. The workshops 
reviewed progress to date, and also covered advocacy planning, budget advocacy, 
coalition reform strategies, formulation of new rules and regulations for coalitions, 
strategies for increasing membership, situation analyses of member groups, etc. A 
total of 90 coalition members attended the workshops. 
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Community meetings 
Pro Public organized various community-level meetings through Social Mobilizers. 
The meetings helped to clarify roles and responsibilities of community members, 
identify user problems, promote better relationships between users and user 
committees, promote ownership in resource management, improve users' 
participation, increase women's participation, and discuss advocacy issues. 
 
INSEC-led groups conducted regular group meetings attended by Social Mobilizers, 
who facilitated group discussions on transparency within groups and government, 
fundamental rights and how to access them, domestic violence, and gender 
discrimination. As a result of these meetings, 15 awareness programs in Saptari and 
15 awareness campaigns in Siraha were conducted every month during the reporting 
period. Similarly, in Dhanusha six awareness programs were conducted in January 
and 14 in February.  
 
Dissemination of publications 
Pro Public distributed a total of 725 copies of the Resource Book, 173 copies of the 
Trainers' Manual, and 50 copies of a research report: “Review of Existing Policies, 
Acts, and Regulations Related to Forest, Irrigation, and Local Self-governance in 
Nepal.” The materials highlight issues related to the governance of forest and 
irrigation among various stakeholders at local, district, and national levels. The target 
audiences included federations, local NGOs, INGOs, government agencies, policy 
advocates, and resource managers. 
 
Watchdog activities 
Watchdog Committees formed by Pro Public and INSEC successfully made public 
the budgets of the Irrigation Divisional Office, District Forest Office, District Soil 
Conservation Office, and other local government agencies in target districts.  
 
Action plan development and review workshop for Watchdog Committees 
Pro Public conducted a Progress Review and Action Plan Development Workshop in 
February. All Watchdog Committee members from the four project districts and 
program staff of Pro Public attended the workshop, which discussed best practices of 
Watchdog Committees of some districts that were replicable in others. 
 
Similarly, INSEC organized Watchdog Committee workshops in all four districts in 
late February and early March. Participants evaluated activities to date, planned 
budget analyses of districts, municipalities, and VDCs, and discussed how to make 
the committees more effective.   
 
Press conference 
Forest Action conducted a press conference to highlight issues related to the inventory 
of community forests. As a result of the press conference, leading newspapers such as 
Kantipur and Space Time reported on the issue on February 21.   
 

FECOFUN regional assembly 

Forest Action supported the Eastern Regional Coordination Committee of FECOFUN 
to conduct a two-day regional assembly, assisting with preparation and facilitation. 
Participants came from seven districts. Assembly participants identified issues related 
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to community forests of the Eastern region, prepared an operational plan by defining 
the role and responsibilities of various organizational units of FECOFUN and related 
stakeholders for addressing the issues raised, and prioritised the issues identified.   
 
Additional meetings 
Pro Pubic and INSEC organized numerous meetings with members of volunteer 
organizations, line agencies, local government, NFIWUAN, FECOFUN, women's 
coalitions, and other key stakeholder in the districts. These meetings covered issues 
such as strengthening federation/coalitions; problems of users groups and committees; 
and improved relations between federations, user groups, and line agencies.   
 
Issues and concerns 
In all program districts, CARE (SAGUN) has chosen to work with the same irrigation 
systems that this project selected. The duplication of activities, VDCs, and target 
groups is causing problems for users' training as the implementation approach differs 
between the two projects. Conflicting areas include training methodologies, rising 
expectations of participants in terms of allowances and facilities, etc. The Foundation 
has approached CARE/SAGUN to find ways to avoid duplication and related 
difficulties, although a meeting has not yet taken place.  
 
Project activity chart 
 
Events Number 

of events 
Conducted by 

Preparatory activities:   
Convene Steering Committee 2 All 
Subgrant finalization with partners 3 All 
Reflective workshops 2 FA 
Develop follow-up training package 1 FA 
Objective 1:   
TOT for Master Trainers 1 FA 
Advocacy refresher training for SM 1 INSEC 
District-level advocacy initiatives v PP, INSEC 
District-level participatory workshops 8 PP (4), INSEC 

(4) 
Governance reform activities in federations v PP, INSEC 
Feedback to policy advocates and media 4 PP 
Joint advocacy campaigns by federations v PP, INSEC 
Orientation for federation/coalitions 5 INSEC 
Linkage activities within districts v PP, INSEC 
Community meetings v PP, INSEC 
Objective 2:   
Dissemination of publications v PP 
Objective 3:   
Watchdog activities v PP, INSEC 
Action plan development and review workshops for 
Watchdog Committees 

5 PP (1), INSEC 
(4) 

Additional activities:   
Press release 1 FA 
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Support to FECOFUN 1 FA 
Additional meetings v PP, INSEC 
 
All: The Asia Foundation, Pro Public, Forest Action, INSEC 
PP: Pro Public 
FA: Forest Action 
 


